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CASE STUDY

DELIVERING RELIABLE BACK-UP POWER SUPPLIES DURING REGULAR
SCHEDULED MAINTENANCE WINDOWS
One of the UK’s first NHS Foundation Trusts, this hospital in Sutton, Surrey is the primary provider of
healthcare to the local population and beyond.
To maintain round-the-clock care, this hospital sets exacting standards for the maintenance of all its
essential equipment, including its on-site electricity substation and transformers.
With a rolling upgrade schedule, the hospital required a reliable provider of back-up and mains power and
a team that would be able to provide regular support during short maintenance windows.
Most importantly of all, while the on-site transformers were in shutdown, the hospital needed a partner
that would ensure no disruption to the power supply for critical day-to-day patient care.

PROJECT SUMMARY
In advance of the shutdown, MEMS worked with the hospital to ensure that it had the right level of backup and mains power throughout the maintenance window.
From its extensive fleet, MEMS was able to select generators to match the size of the transformers that
were being upgraded, ensuring cost optimisation. A MEMS project manager was assigned to work
exclusively with them, and MEMS electrical technicians were on-hand to set up and run each generator.
MEMS provided all the necessary equipment, including cables, refuelled the generators and monitored
each one remotely so there would be no problems on site.
Once the transformer upgrade was complete, MEMS returned to the site before the other contractors to
clear all the cables and disconnect the generating equipment to prevent any bottlenecks during the final
day.

THE RESULTS
Having established a strong working relationship from the outset, the hospital knows it can trust MEMS for
both major and minor maintenance schedules.
With MEMS, this hospital knows that it has a partner it can rely on to provide everything it needs, on time
and with no risk of power failure. The impact is no impact at all: from A&E to operating theatres, the lights
and essential equipment continue to work across the hospital so that no-one even notices that any
maintenance is taking place.

THE RESULTS
The festive period ran 24/7 throughout November and December successfully
without any loss of power. MEMS supplied a complete project solution, around
the clock, keeping everything in-house without the need or intrusion of outside
contractors on site. All of the crucial refuelling over the festive period was also
completed using MEMS’ in-house refuelling service, with our own directly
employed ADR licenced fuel drivers, to ensure the continuance of all services for
the event.
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